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Act/Scene/Page Cast Costumes Scenery Props Lights Sound Stage Combat Notes

I / Prologue / 
1 - 5

Entire cast Coat (Aster)
A bare stage

Planks and ropes

Planks and Ropes

Two trunks

A model of the Wasp

A model of the Neverland

Chalk (Slank)

Lights change 
when Stache 
claps

Will costumes or props handle 
Aster's coat?

I / 1 / 5 - 11 Entire cast

Trimly Uniformed 
British Seamen

Naval Officer's Hat 
(Greggors)

Two amulets (Molly 
& Aster)

On the deck of the Neverland

Whip (Slank)

Gold coin (Aster > Slank)

Cat

Crate w/ Boy inside

Two amulets (Molly & 
Aster)

Pen (Aster)

Singing

Cat meows

Cannon's boom

Cat's screech

How will the cat be done?

Will props or costumes handle 
the amulets?

I / 2 / 12 - 14

Mrs. 
Bumbrake

Molly

Alf

In Molly's Cabin: a very tiny 
cabin

A door that swings open

Bucket (Alf)

"The lonely 
sound of a 
fiddle wafts by"

Fart sound?

Ship creeks

I / 3 / 14 - 15 Entire cast

In the Bowels of the Neverland

Dim and damp gangways

Swinging door 

Another cramped passageway

Hatch

Many doors

Dice

Branding iron (Slank)
Darkness

Fart sound?

Dripping

Door slam?

Singing

"Horrible 
hissing of 
burning flesh"

Slank uses a branding iron on 
Mack

Production Analysis

Act I
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Production Analysis

I / 4 / 15 - 22 Entire cast

Boys are filthy

Flashback to 
Orphanage

"Instantly we see a 
tableau of a happy 
family"

Boy bares his back

Bilge Dungeon on the 
Neverland

Molly stays hidden behind 
door

Boy feels claustrophobic

Flashback to Orphanage

Cold, Barren school yard

Bucket (Alf > Ted)

Food (in bucket); Ted spits 
out a "glob of slop"

Wooden switch (Grempkin)

Dark

Flashback to 
Orphanage

"Instantly we 
see a tableau of 
a happy family"

Ship groans

Strange sounds 
in the dark

Flashback to 
Orphanage

Singing

Whipping 
sound?

Stage combat w/ 
whipping

Flashback to Orphanage

Boy is whipped

"Instantly we see a tableau of 
a happy family"

How will any set changes for 
flahsbacks be handled? Will 
there be costume changes as 
well?

I / 5 / 22 - 28 Entire cast

British Naval Hat 
(Greggors)

Seaman reveal 
themselves as Pirates

Aster's Lordship's 
Coat (taken by Alf; 
worn by Stache for 
rest of show)

The Wasp- Captain's Cabin

Doorway

Mirror (smashed during scene 
by bucket)

Tattered Union Jack (covers 
something large)

Mouth Gag (Cap. Scott)

Bucket (Stache)

Nail care products? (Smee)

Straight razor (Stache)

Mirror (smashed during 
scene by bucket)

Trunk (brought in during 
scene)

Key (in Aster's pocket)

Aster's amulet starts 
glowing

Quite dark

Aster's amulet 
starts glowing

Mirror 
breaking?

Sound of bells

Who will handle any set 
changes from the Neverland to 
the Wasp (actors, crew, etc.)?

How will any costume pieces 
that are removed during the 
Seaman to Pirates change be 
taken offstage?

Will need to make sure the 
straight razor has no 
sharpness (help to Aster's 
throat)

Bucket is thrown at mirror, 
breaking it

I / 6 / 28 - 31

Molly
Prentiss
Ted
Boy
Mrs. 
Bumbrake
Aster

The Neverland - Passageway

Boys are bundled down 
another corridor

Slank's cabin door

Molly's amulet starts 
glowing

Flying cat (imagined by 
audience?)

Molly's amulet 
starts glowing

Shadow of a cat 
on Slank's door; 
a glow 
emanating from 
within

Bells ring

Different, 
louder bell is 
heard outside 
Slank's cabin

Cat is "gurgling 
and cooing 
sweetly"

How will the floating cat be 
handled?



Peter	and	the	Starcatcher

Subject to change; Sophie Raymer
Page 3 

Act/Scene/Page Cast Costumes Scenery Props Lights Sound Stage Combat Notes

Production Analysis

I / 7 / 31 - 33

Stache
Smee
Aster
Sanchez

The Wasp- Captain's Cabin

Key (Stache)

Trunk (full of sand)

Wheel

Stache jumps and trips over 
the trunk

Stache is carried off atop the 
trunk

I / 8 / 33 - 35

Molly
Boy
Prentiss
Ted
Aster

Molly's amulet 
glows

The Neverland - Bilge 
Dungeon

Aster appears on the Wasp

Molly's amulet glows

Molly's amulet 
glows

Lights out on 
Aster

Amulet rings
Aster appears on the Wasp 
while Molly is on the 
Neverland

I / 9 / 35 - 39

Molly
Boy
Slank
Entire cast

Molly's amulet
The Neverland - on deck

Gull flies over the waves

Molly's amulet

Whip (Slank)

Gull flies over the waves

Gull squawking
Slank lifts Boy 
up and throws 
him into Sea

Molly floats off the deck

Molly swims to Boy and saves 
him

I / 10 / 40 - 54 Entire cast

Mack's hand is 
branded 

Peter removes his 
shirt to use as a sail

The Neverland and The Wasp

On the Neverland, you can see 
the Wasp on the horizon

Cabin appears and disappears

Wasp: bow, mast, Union Jack 
flying 

"A long short of the opean sea."

Union Jack on the Wasp is 
replaced with a pirate flag

Boxing ring forms

Netherland splits in two

"The clouds lift, and the low, 
setting sun breaks through"

Peter sails toward the green 
island

Wheel (spun by Boy)

Union Jack flying on Wasp

Miniture models of the two 
ships

Both trunks 

Union Jack on the Wasp is 
replaced with a pirate flag

Neverland model is split in 
two

 Cat (thrown onto Slank's 
face)

Molly throws Queen's trunk 
overbaord

Peter floats atop trunk; 
makes a mast from a branch. 
Shirt used as sail; it catches 
wind and he is blown to 
island

Lightning 
strikes

"The clouds lift, 
and the low, 
setting sun 
breaks through"

Thunder

Singing

Door slams

Bowing bell 
rings

"CRACK!!! 
Lightning 
strikes the 
Netherland."

Sound of 
splintering 
wood

Molly kicks 
Boy's side

Boxing match 
between Slank 
and Stache

(S)word fight 
between Slank 
and Stache

Slank and cat 
are tossed 
overboard

Stache throws 
Peter off the 
trunk

Stache throws 
Peter overboard

Jumps back and forth 
between the Wasp and the 
Neverland 

Boy is now Peter

Peter floats atop trunk; makes 
a mast from a branch. Shirt 
used as sail; it catches wind 
and he is blown to island

Various characters jump into 
the sea
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II / Prologue / 
55 - 58

Entire cast
"A fetching mob of 
Mermaids"

Mermaids in front of curtain Musical numer Dance break

II / 1 / 59 - 62

Peter
Prentiss
Ted
Mrs. 
Bumbrake
Alf

Mountaintop, Mollusk Island

A sense of enormous space; 
clear skies

Neverland wreckage

Trunk is hidden

Queen's trunk

Yellow bird

Trunk is hidden

Pinapple (Ted attempts to 
eat)

Bright sun

Peter blinded by 
glare

Sunlight 
disappears as 
boys go into 
dark jungle

Threatening 
jungle noise

Peter stands on trunk

Consumable Pinapple

II / 2 / 62 - 64 Entire cast

Training bra (Molly)

British top hat with a 
green feather in the 
band (Fighting 
Prawn)

Jungle

Tree

Giant foliage (Mollusks)

Spears (Mollusks) Darkness

II / 3 / 65 - 70 Entire cast Mollusk Territory Wind up timer

Crocidile roar 
from a distance

Croc roars

Timer going off

Prentiss and 
Ted start 
smacking each 
other

One of the mollusks pokes 
Ted with his spear

II / 4 / 70 - 73

Narrator Aster
Molly
Peter
Prentiss
Ted

Fighting 
Prawn
Hawking 
Clam
Mollusks 
(offstage)

Molly's amulet

Mister Grin's Cage

High walls

Hard things that the boys sit on- 
may be bones

Bamboo Cage that opens

Croc that grows and has:
Giant red eyes, mouth, teeth 
(fangs)

Jumps to another part of the 
Jungle 

Pinapple (Ted)

Timer

Molly's amulet

Croc that grows and has:
Giant red eyes, mouth, teeth 
(fangs) 

Very dark

Giant red eyes

Croc roars

Chomping

Tick-tocks

Burp

Bells ringing

Croc Coo and 
gurgle

Mollusks chant 
offstage

II / 5 / 74 - 75
Stache
Smee

Beach

Croc chews scenery
Crocidile

Distant roar

Croc roar
Smee carries Stache on

Act II
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II / 6 / 75 - 77 

Molly
Peter
Prentiss
Ted
Mollusks 
(offstage)

Jungle's Edge
A bright strong 
light that blinks

II / 7 / 77 - 79 Entire Cast

Up the mountain

Peter falls off a ledge and into 
a Grotto

Pool of golden water

Yellow bird among a flock 
of yellow birds

Pool of golden 
water

Splash into 
water

Peter falls down 
into the Grotto

Running/chasing of Peter

Peter falls down into the 
Grotto

II / 8 / 79 - 81
Peter
Teacher
Entire cast

Grotto Lightning

Narrators speak 
as an echo

Thunder

II / 9 / 82 - 87 Entire cast
Bumbrake's red 
flannel bloomers 
used as sail

Mountaintop

Trees

Trunk w/ lock

Pinapple

Raft seen in distance with 
red flannel bloomers as a 
sail

Lightning

Sunlight

Thunder

Strumming of a 
Ukulele

Mrs. Bumbrake and Alf seen 
in distance

II / 10 / 87 - 
104

Entire cast

Smee disguised as a 
mermaid

Stache enters in 
disguise (Molly ripes 
it off)

Aster and Scott are 
bound and gagged

Stache cuts off his 
hand

Fighting Prawn's 
Top Hat

Molly tears a label 
out of her pinafore

Beach

Debris from the Neverland, 
including piece of ship's bow 
that says "Neverland"

Lagoon in distance w/ longboat 

Ukulele

Trunk

2 Fruitcakes (Stache/Smee)

Aster/Scott are 
bound/gagged

Straight razor (Stache)

Branch weapon (Peter)

Pinapple (consumed)

Key (Stache > Smee)

Stache's hand

Flying Yellow bird

Sun rising

Flying light

Singing

Ukulele 

Croc roar

Tick-Tocks

Ringing bells

Singing

"Sword" fight 
between Stache 
and Peter

Stache holds 
razor to Peter's 
throat

Stache holds 
Ted  and Molly 
in headlock

Stache cuts off 
his hand w/ 
trunk

Company lifts 
Peter & shoots 
him up from a 
crouch- he flies

Stache holds razor to Fighting 
Prawn's throat

Stache holds razor to Peter's 
throat

Pinapple thrown at Stache; he 
cuts it in two

Stache cuts off his hand w/ 
trunk

Consumable pinapple

Company lifts Peter and 
shoots him up from a crouch- 
he flies


